
Mosaic Makers Meeting – September 7, 2017 (Kickoff meeting for 2017-18) 

Attending from Mosaic Makers:  Betsy Devlin-Foltz, Abhi Janamanchi, Katie Romano-Griffin, Alison 

Moses, Wangari Kamau, Archene Turner, Marge Dimond, Ai-Ling Louie, Ariel Mora 

Attending from Together Planners:  Lee McNair, John Gubbings, Marilyn Hathaway, Carole Edwards, 

(also Marge and Ariel)  

Mosaic Makers Not Present:  Raj Rajendra (tried diligently but unsuccessfully to conference call), Sandy 

Dawsey 

 

We will begin to explore a closer working relationship between Mosaic Makers and Together.  The 

Together planners (leadership team) were invited to this Mosaic Makers meeting and participated fully 

in the discussion.   We are pursuing an idea initiated by Andrew Batcher in which Together volunteers 

lead individual projects in support of the priority goals identified by Mosaic Makers and participate in 

Mosaic Makers meetings when those projects are under discussion. 

Our main goal for the meeting was to identify a few major strategic goals for the upcoming church year. 

Out of a rich discussion and brainstorming session we targeted 4 main goals and then voted to establish 

their relative priorities.  In future meetings we will flesh out those goals and collaborate with Together 

planners on the ways in which we might try to make progress on them.  In addition to these 

known/planned objectives, Mosaic Makers and Together also intend to be responsive to events and 

situations as they come up. 

 

Strategic Goals for the Year (in priority order): 

1.  Dismantling white supremacy culture within Cedar Lane (14 votes).  Different people brought 

up various aspects of this, expressed in words/phrases such as  de-centering white culture, 

changing the order so we can grow, disruption, relinquishing power, working collaboratively, not 

avoiding conflict. (Nurture Community) 

2. Creating safe space for marginalized identity groups.  (7 votes).  (Nurture Community) 

3. Build awareness/listen to different voices.  (6 votes).  (Nurture Community) 

4. Connect religion and social justice (3 votes) (Explore the Eternal, Build a More Just World) 

Although the focus was on goals (WHATs), we made note of some possible HOWs that came up:  One on 

one conversations, sermon on Beloved Community, White identity groups, Beloved Conversations 

program, 8th Principle, and congregational book read of UUs of Color.  

We also discussed the critical need for new members (6 out of 8 members are in their 3rd year) and for a 

new chair for the next year. 

  


